
Management of Acute perioperative pain in patients with non-
acute pain  

 
 

YES 

Inform Acute Pain Team – Bleep 2257 
THIS PROTOCOL ONLY TO BE INITIATED AFTER CONSULTATION WITH THE ACUTE PAIN 
TEAM  

Previous opioid use? 

Routine protocol 
NO 

YES 

Preoperative intake possible? 
YES 

• Continue regular opioids  
• Add 3 hrly Breakthrough  
• Breakthrough: Calculated 24 hr 

dose (A) + 100-150% of A/ 12   
 

NO 

Convert regular opioid to parenteral morphine sulphate 
Calculate 24 hour requirement (A)  

PCA NO  
IV drug user, patient 
refusal 

YES 

Continuous background infusion = 
A/ 24 = hourly rate 
 
Set PCA : 
 
  IV SC 
Bolus  3mg 6mg 
Lockout  10min 15min 

4 hourly intermittent SC injections 
 
Dose  
 
A + 100-150% A divided by 6  = 4 hrly 
dose 
Breakthrough dose : same as above 3 hrly 
 

Increase/decrease 
as necessary in 
response to pain 
Sedation ect 

Preoperative visit by pain team or 
preassessment clinic – patient suitable


